
Received by email from J. Kotcher Aug 1 2009 
 
Cristiano –  
 
Below, please fine the guidance for the revised budget we spoke of for your S4 proposal.  
(Note that some of these criteria may not pertain to your proposal.)  If there are any 
serious questions or problems, please let me know – bear in mind, though, that we want 
to get these awards negotiated and out, and that time is getting short, so please do what 
you can to address this in a timely way.  The revised budget will be examined here after 
submission, and any iterations will be costly in time.  I’ve also attached to this email the 
Review Panel’s summary of your proposal, as it might help guide your consideration of 
the revision. 
 
The revised budget should sum to $3.2M.  Please try to get this in to Fastlane by Friday, 
August 7.    
 
As we discussed by phone earlier, we will also need to include a list of yearly milestones 
and deliverables which will be used to track project progress, and included in the 
Cooperative Agreement.  These should be submitted directly to me by email along with 
the revised budget.  
 
                           Best regards – 
 
                                     Jon 
 
General guidelines 
 
• Full-time post-docs should not be supported on these funds.  This would be unwise. 
• Academic faculty salaries should be included only under extenuating circumstances. 
• The budget should not include any redundant activities – design, R&D, etc. – or 

salaries that are currently supported through other awards (either at NSF or DOE).   
• The original budget was roughly flat across the three years.  If you are forced to 

deviate greatly from this in light of these guidelines, please contact me. 
 
Specific comments 
 
There is a sizable MRI that was awarded earlier this year to one of the MAX sub-
awardees that might contain some overlap with the work proposed here – this should be 
examined.  We were able to identify over $600k in salaries that needs to be reconsidered 
in light of the guidance above.  The QUPID work should be examined in light of any 
recently obtained support from other awards. 


